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What if your closest competitor had an accurate overview of its production capability 
– in real time, as well as for the next 6 – 8 weeks?

What if that competitor could determine how disruptions would affect its ability to 
meet due dates – immediately?

What if these insights meant it could quote accurate delivery dates - on the spot?

What if you couldn’t?

All things being equal, that competitor would become the preferred supplier.

The top four questions

In today’s economic climate, many factories that suffer from poor delivery performance 
aren’t running at the limits of their capacity. They aren’t even close to those limits. 
Some are running at only 50% of their capacity and still can’t cope.

Leading companies throughout the world have transformed their delivery performance 
with the help of certain key questions. A case in point is Alunorf, the world’s largest 
aluminum rolling mill. There, superior planning boosted delivery performance from 
40% to over 90%, and reduced inventory by 33%. 

Here’s what it takes to keep your customers happy – and keep them.

Is your delivery performance ‘competitor proof’?

Superior planning boosted delivery performance from 

40% to over 90%, and reduced inventory by 33%.

Question 1: Can you ensure 
capacity for your most 
profitable customers and 
products?

Some orders are better for your business than 
others.

To make the best use of your capacity, you need 
to accept orders based on pre-defined criteria 
such as:

•	 	 The	 profit	 margin	 of	 various	 products/
customers/markets

•	 	 Your	strategic	goals
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Question 2: Can you calculate 
demand and supply for each 
stage of the production 
process – and re-optimize this 
daily?

Balancing	demand	and	supply	throughout	your	
supply	chain	is	a	complex	daily	challenge.

Getting	 it	 right	 requires	 an	 accurate	 overview	
of	demand	and	supply	at	your	stocking	points	
so you can:

•	 	 Review	all	 the	consequences	of	pulling	an	
order	forward	

•	 	 Optimize	 material	 assignments	 based	 on	
criteria	 such	 as	when	 the	material	will	 be	
available,	 the	 amount	 required,	 and	
customer preferences

•	 	 Seize	 opportunities	 to	 combine	 orders	 for	
greater	efficiency

•	 	 Select	routings	that	optimize	the	trade-offs 
among	speed,	cost	and	quality	

To ensure that you always have the right 
quantities of input and output, re-optimize the 
flow of materials through your stocking points 
daily. 

Question 3: Can you take into 
account all the factors that 
influence your capacity?

In	other	words,	do	you	know	your	true	capacity?

To	determine	whether	you	have	enough	capacity 
for	 a	 new	 order,	 you	 need	 to	 factor	 anything	
that	might	affect	your	capacity,	such	as:

•	 	 Number	of	shifts	planned

•	 	 Amount	of	planned	downtime

•	 	 Efficiency	of	your	resources

•	 	 Availability	of	alternative	resources

To allocate your capacity in the best possible 
way, stay on top of your ‘true’ capacity, and 
when that capacity is available.

Question 4:  Can you ‘Promise 
what you can’?

This	is	what	it’s	all	about.

A	 ‘yes’	 to	 all	 the	 preceding	 questions	 enables	
you to make the right promises to the right 
customers.

You’ll	be	able	to	tell	whether	you	can	deliver	the	
required	quantity	at	the	desired	date.

You’ll	 be	 able	 to	 offer	 customers	 alternative 
dates	and	quantities.

And	 you’ll	 be	 able	 to	 do	 all	 this	 swiftly	 and	
reliably.

To turn your delivery performance into a 
competitive advantage, know exactly what you 
can - and should - promise.

Online order acceptance should be conducted 
against a detailed sales budget that specifies 
how much a certain customer or customer 
group can be promised in a week or month. 
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The balance has shifted. Customer satisfaction has replaced production efficiency as 
the critical KPI in many industries. 

To learn more about turning your delivery performance into a powerful competitive 
differentiator, contact us or visit http://www.quintiq.com/solutions/production-
planning-and-scheduling.aspx

Find a Quintiq office near you: www.quintiq.com/locations
E-mail: info@quintiq.com | Web: www.quintiq.com


